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MISSION, VISION AND VALUES

Our Mission and Vision
To develop people for a First-class Public Service. To be the heart of learning
excellence and development for the Singapore Public Service.

Our Learning Redefined Transformation Vision
and Outcomes
As a future-ready Centre of learning for the Singapore Public Service, we will:
•
•
•
•

Nurture a learning mindset and culture in the Public Service.
Orchestrate efforts to build individual, team and organizational effectiveness.
Build individual, team and organisational ability to learn, unlearn and relearn.
Lead the practice of learning design, leadership development and organisation
development.

Our Values
People: Value them
Integrity: Uphold truth
Excellence: Soar beyond
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ORGANISATION STRUCTURE &
SENIOR MANAGEMENT TEAM
Information is accurate as at 31 March 2020

DEAN’S OFFICE

INSTITUTES

Ms Ong Toon Hui

|

Dean & CEO

Mr Roger Tan

|

Assistant CEO (Corporate)

Mr Patrick Lau

|

Assistant CEO (Strategy)

Institute of Governance & Policy (IGP)
Steward and advance public policy through research and training
programmes, with emphasis on the areas of governance, public
economics and social policy.
Mr Yeo Whee Jim

|

Ms Stephanie Tan |

Institute Director
Director

Institute of Leadership & Organisation Development (ILOD)
Develop leadership and organisation development capabilities through
research, training and consultancy, so as to enable sustainable change
and transformation in the Public Service.
Mr Clarence Chia |

Institute Director

Institute of Public Administration & Management (IPAM)
Build capabilities in the areas of service management and delivery, strategic
human resource management, public finance and law, public service
foundational competencies and enforcement practices
Mr Patrick Lau

|

Mr Lam Kai Wah
|
		

Institute Director
Director (Strategic Human Resource/
Public Finance & Law)

Ms Michelle Wong | Director (Innovation & Foundational 			
		Competencies)

Institute of Public Sector Leadership (IPSL)
Develop a pipeline of public service leaders through a suite of milestone
programmes focusing on leadership development, public governance and
its ethos in Singapore.
Ms Jill Wong

|

Institute Director

Civil Service College International (CSCI)
Build strategic partnerships through the sharing of Singapore’s Public
Service experience and best practices with the wider global community
Mrs Tina Tan

|

Director
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CORPORATE
SERVICES

Communications & Customer Engagement (CCE)
Steward corporate identity and customer intelligence, as well as
communication and customer engagement with public agencies and
public officers.
Ms Flynn Ong

| Head

Corporate Development (CD)
Manage financial functions, estate and administrative matters and
resource centre, as well as provide programme administrative support.
Mr Lim Tong Kwang | Director

Digital Learning Services (DLS)
Drive and implement processes and structure that enable digital learning
for an integrated and seamless learning experience.
Mr Kelvin Tan

| Director

Human Resource (HR)
Cultivate engaged and committed staff, develop professional
competencies, promote best HR practices and maintain sound corporate
governance.
Ms Mavis Tan

| Director

Infocomm Technology (ICT)
Develop technical infrastructure and harness digital technology to boost
business efficiency, and deliver good customer experience.
Mr Mike Lim

| Chief Information Officer

Learning Futures Group (LFG)
Nurture conditions for continual experimentation and innovation in
learning design and technology.
Ms Eleanor Ng

| Head

Strategic Planning and Development (SPD)
Support efforts in meeting CSC’s strategic priorities and goals through
strategic planning and organisation development.
Mr Patrick Lau

| Assistant CEO (Strategy)

MAJOR SHAREHOLDER OF SUBSIDIARY COMPANIES
All companies that the Statutory Board has a majority stake in
Name of Subsidiary Company

% Shareholdings in Company

CSC International Pte. Ltd.

100%
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AT A GLANCE
In a complex and rapidly changing environment, the demands placed on the Singapore Public Service are
intensifying. Public agencies and officers are required to be agile and adaptable in responding to multi-faceted
challenges.
As a centre of learning, the Civil Service College (CSC) plays a critical role in building the skills and capabilities
of the Public Service in order for public agencies and officers to achieve national priorities and outcomes. The
College has continually rationalised and reinvented our programme offerings to keep in step with the Service’s
priorities and needs.
For FY2019, apart from channelling efforts to offer digital learning through the digital learning platform (LEARN),
the College focused on several priority areas to develop and deepen public service capabilities. These included
transformational leadership, organisational transformation, workforce development and upskilling, and crossdomain community learning and collaboration. We also sought to deliver effective interventions through
initiatives that supported the culture of learning and innovation; and strengthened learning effectiveness and
impact.

MINDEF Innovation Symposium 2019 Exhibition

CSC continued its internal transformation journey to remain
relevant in effecting meaningful change and to strengthen
our value proposition to the wider service. The theme of our
internal transformation effort is Learning Redefined (Innovative,
Inspiring, Impactful). We sought to work on the different
enablers of internal transformation including greater customer
centricity, scaling up the use of technology and automation
(e.g. Robotic Process Automation) and enhancing our internal
abilities to harness data and customer insights more effectively.

Back to Content Page
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FY19 PRIORITY AREAS

1

Enhance transformational
leadership

2

Workforce development and
upskilling

3

Deepen cross-domain community
learning and collaboration

4

Strengthen support for organisational
transformation (including workforce
and corporate services);

5

Support public service culture on
learning and innovation

6

Strengthen learning
effectiveness and impact
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2019 PRIORITY AREAS

Priority Area 1:

Enhance Transformational Leadership

CSC continued to strengthen interventions for new and experienced Public Service managers, as this group
forms the backbone of public agencies. CSC launched the Learn to Lead Programme for new managers, a
modular programme with both online and in-person components to help participants navigate the transition
into a supervisory role.

Participants from Empowered to Lead Programme

CSC collaborated with the Public Service Division to develop a customised, in-house Leadership Competency
Framework (LCF) and 360 feedback survey for middle managers in the Public Service. The LCF and 360 feedback
give middle managers a better appreciation of the dimensions of their leadership role and their leadership
impact within their organisation.
CSC is also reviewing our suite of interventions for directors. We commissioned an internal workgroup to
study public service directors’ leadership journey and development experience. The project helped the College
better identify their development needs and preferences and will inform our review work in FY2020.

Back to Content Page
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2019 PRIORITY AREAS

Priority Area 2:

Workforce Development And Upskilling

One key transformation priority was to have skilled and adaptable officers in the Public Service. To this end,
CSC continued to refresh and deepen the competencies of the following domain areas which were key to an
effective and future-ready Public Service.

Digital Transformation
CSC embarked on the ‘Skills for Digital Transformation’ project that aimed to develop Public Service Directors
with the mind-sets and skills to lead digital transformation effectively. The Competency Framework and
Curriculum Topics from the project were developed through a series of user interviews to understand needs,
Focus Group Discussions with Subject Matter Experts (SNDGO and GovTech) to gather requirements, and expert
validation with the Subject Matter Experts.
As part of the suite of leadership programmes on digital transformation, CSC rolled out the CSC-INSEAD
Strategy in the Age of Digital Innovation and the Leading Digital Transformation programmes. The programmes
focused on equipping Directors with the know-how on driving value creation with digital strategies and helped
participants understand what it would take to transform their agencies to become digital to the core.

Understanding Singapore’s External Environment
New learning interventions were introduced to help public officers gain deeper insights into the increasingly
complex international relations. CSC conducted the International Relations Seminar Series on Private Sector
Perspectives on Malaysia and Indonesia where resource persons from the private sector were invited to share
their observations on challenges and opportunities in our bilateral relations with both countries, and how it
would impact Singapore’s economy. CSC also held the Seminar on Navigating Singapore’s Relationship with
Malaysia, with three former High Commissioners in KL.

Dialogue session at International Relations Seminar Series
on Private Sector Perspectives on Malaysia and Indonesia

Participants from the Seminar on Navigating Singapore’s Relationship with Malaysia

Back to Content Page
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2019 PRIORITY AREAS
Regulation and Enforcement
In the regulation and enforcement space, CSC
engaged the enforcement community through
the Enforcement Community of Practice where
agencies shared on their work with businesses
towards a more business and innovation-friendly
regulatory environment.
In the area of training and support, CSC ran the
Enforcement Middle Manager’s Programme,
a new 5-day programme that aimed to build
Participants from the Enforcement Community of Practice
sustainable networks between middle managers
in enforcement, compliance and regulation roles, help them to develop a systems view of policy and enforcement
work, and establish a common narrative of essential roles that enforcement managers play.

Public Communications and Citizen Engagement
To supplement the capability-building needs of officers in the public communications and citizen engagement
spheres, the Engagement Immersion for Leaders programme was fully launched. The programme provided a
platform for Director-level and above officers to develop a deeper appreciation of how policies affect citizens’
lived experiences and gain insights into unmet needs of citizens.
CSC continued to explore new learning methodologies by working on the concept of a “generative game”. Such
“generative games” help to generate new insights that may inform the policymaking process, through the
observation of players’ behaviours while playing. CSC has started to work with public agencies on using the
topic of “government-citizen partnerships” to iteratively design different game prototypes with the intention
of potentially using it for agencies’ planned citizen engagement sessions.

Service Delivery
Improving service delivery across agencies is a key public sector priority and in FY19, the College supported
service transformation through a series of new programmes and seminars. One example was the Channel
Management Seminar that sought to help public officers gain insights into what citizens thought about
channels and hear from leading organisations on improving and managing the omni-channel experience for
customers. CSC also launched the inaugural Global Benchmarking study in December 2019. The study was meant
to measure the satisfaction of Singaporeans with their public services, as compared to private organisations in
Singapore and residents of selected overseas cities.

CSC stepped up support to agencies in the area of service management through the provision of consultancy
services. Examples included working with MSF to better understand their key stakeholders’ experiences of the
ministry’s services and, with HDB to help re-imagine the future of service delivery.
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2019 PRIORITY AREAS

Priority Area 3:

Deepen Cross-Domain Community Learning
And Collaboration

CSC started community building and engagement initiatives in recent years with the aim of bringing domain
leaders and practitioners together on a common platform to learn and share. Beyond existing domain community
learning interventions, we have also increased cross-domain learning capacity. CSC ran the Organisation
Development (OD) Workshop for HR Leaders and received good feedback from participants on the facilitation
and sharing by trainer that showed the impactful synergy between OD and HR. The Service Management
Community of Practice continued to have rich discussions within the community such as discussions on how
different types of tools and technology could be used for their agency’s transformation journey.

Participants from the Service Management Community of Practice

The Customer Insights Network that comprised agencies seeking to deepen understanding of citizens to improve
public service delivery and management was set up. Agencies used the platform to share their insights, have
discussions and share actionable insights to support WOG directions towards better public service delivery.

Back to Content Page
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2019 PRIORITY AREAS
Priority Area 4:

Strengthen Support For
Organisation And Workforce
Transformation

Organisation Transformation
To support agencies in organisation transformation, CSC ran
the inaugural run of the ‘Beyond the OrDinary programme
for OD Directors’ - a milestone programme for OD leaders to
acquire the necessary understanding and OD skillset critical
to their function, and how they use their power and influence
to support their agency’s transformation. . CSC continued to
support agencies through bespoke consultancy services in
organisation transformation, change management, leadership
and team development.

Participants from Beyond the OrDinary programme for OD Directors

Workforce Transformation
Public sector organisations are also undergoing workforce transformation as the nature of jobs will change
along with the skills needed for these jobs. To this end, CSC ran the HR’s Role in Leading and Planning
Workforce Transition session that introduced concepts and information to HR practitioners about the transition
programmes, frameworks and templates to guide thinking/planning processes. This complemented the more
in-depth, skilling programmes that were introduced, such as courses on Strategic Workforce Planning and Job
Redesign.
CSC also held programmes on Conducting Career Transition Conversations that
gave practitioners easy-to-remember tips on how to carry out such conversations.
In some instances, CSC also supported agencies in bespoke consultancy services
in Workforce Planning, to complement efforts in organisation transformation.
To enable support officers to transit and adapt to workforce transformation, CSC
conducted the pilot ‘Growth Suite for Support Officers’ programme that had
a good mix of participants from ministries, statutory boards, and Institutes of
Higher Learning.
Participants from Growth Suite for
Support Officers

Corporate Services Transformation
Another main stream of work was the transformation of the corporate services within the public sector. CSC
launched the ‘Leveraging Technology in Corporate Service Transformation’ seminar, conducted for officers
from the HR, Finance, Procurement, IT and Admin corporate services. Invited speakers touched on the latest
technological trends and how these would impact corporate services. CSC also held a ‘Redesigning Corporate
Services with Lean’ workshop to help corporate service managers and officers to comprehend the common
process challenges associated with corporate functions. CSC also conducted various hands-on workshops on
automation technology like Robotic Process Automation (RPA), customised for various corporate functions like
HR, Finance and procurement.
Back to Content Page
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2019 PRIORITY AREAS

Priority Area 5:

Support Public Service Culture On Learning
And Innovation

One key project for CSC to better understand the learning culture in
the public service was the setting up of an internal learning culture
work group to deep-dive to understand the state of learning in the
public service. Through conducting focused group discussions and
interviews with senior public service leaders, the team distilled key
insights and came up with recommendations that CSC would look to
pilot in 2020.
Participants at INN X CSC

Through our experimental sandbox (INN x CSC), we have promoted an innovation culture and helped public
officers develop new habits of thinking. INN x CSC has been used by agencies to ideate solutions for various
challenges in service and innovation. Multiple programmes and learning journeys have taken place between
INN and other agencies. Participants at INN appreciated the creative spaces to playtest learning technologies.

Priority Area 6:

Strengthen Learning
Effectiveness And Impact

Following the beta launch of the LEARN digital learning platform
in Nov 2018, LEARN was fully launched in FY19. CSC has developed
and introduced more than 250 micro-learning courses across 14
domains and have brought in more than 18,000 digital resources
through partnerships with Harvard and Udemy. The College has also
been able to support WOG initiatives with LEARN to reach out to the
masses. One example was the Cyber Security module and assessment
which was compulsory for officers to complete. Over 97% of accounts
created throughout the service have completed at least one course.

LEARN’s Learning Festival @ MSF

Back to Content Page
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ALIGNING CSC’S CAPABILITIES AND RESOURCES

To deliver on the above work areas, CSC had to transform internally. We sought to strengthen our key enablers,
and raised our capabilities to build a lean, agile and digital organisation that has been able to respond nimbly
to changes.

Develop Customer Insights in Learning Needs and Experience
CSC has made good progress in harnessing data for business and operation decisions. In FY19, CSC developed
a Learning Effectiveness Diagnostic Model, where officers could use to identify areas of improvement in
programmes that were implemented. To better understand the learning behaviours of digital learners, a cluster
analysis was conducted to find out the different attributes of digital learners, based on logins and completion
rate.

Develop Our People and Drive Engagement
Centrally, in the area of capability-building for CSC officers, we have upskilled officers in core competencies
such as digital literacy, data analytics, RPA, innovation and growth mindset. The sessions were conducted in
hope that staff would be able to apply the skills obtained into real projects. The RPA training workshop for
example, had resulted in 14 projects that has helped to save about 653 man-hours.

Strengthen Partnerships
To keep pace with global trends in the development in human capital development, as well as to serve as a
form of benchmark, CSC convened an inaugural meeting of the International Community of Practice involving
leaders from various schools of national governments. The community comprised representatives from 7
national schools of government – Australia, Canada, Hong Kong, New Zealand, Singapore, South Korea, United
Kingdom. Discussions were centred on the topics of leadership development in the age of digital transformation,
learning delivery and impact, building future workforce capabilities.
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LOOKING AHEAD

FY19 has been a busy year for CSC, with several streams of work focused on supporting larger Service-wide
objectives and outcomes. The College has steadily shifted from face-to-face short classroom programmes to
more consultancy and online learning services and products.

Our FY2020 Priorities and Workplan continue to focus on driving impact at the Whole-of-Government (WOG)
level in support of the major priorities of the Public Service. There will be 5 key work areas, as follows:

Support organisational transformation in public agencies
Develop transformational leadership
Deepen and build capability in core and emerging whole-ofgovernment (WOG) domain areas
Support workforce transformation & development through
innovative and impactful interventions
Deepen communities and strengthen partnerships
Given the disruptions caused by the Covid-19, CSC needs to adjust the contents and rethink learning delivery
modalities. The last quarter of FY2019 saw a drop in physical training activities. Since April 2020, we have
ceased all face to face classes due to circuit breaker and safe distancing measures. CSC has taken a major step
to re-design a segment of our programmes to synchronous virtual classroom delivery. This form of virtual
learning will be a permanent feature of College’s offerings, making up at least 30% of our programmes.
The year ahead will see CSC continue to strive for greater heights amidst an uncertain environment. We will
leverage the opportunity to help officers embrace digital learning as part of the new normal. The LEARN platform
will continue to be enhanced to support digital classroom with features to facilitate collaborative learning. The
creation of a greater online and digital presence through virtual classrooms and communities would enable
CSC to better deliver on key outcomes and continue to make an impact on the public service and public officers
during these unprecedented times.

Back to Content Page
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FINANCIAL SUMMARY

(AS AT 31 MARCH 2020)

Revenue

Assets
FY2019
S$’m

FY2018
S$’m

Property, plant and equipment
and intangible assets

13.7

7.5

Grant receivables

6.8

-

Trade and other receivables

10.3

9.6

Cash and cash equivalents

46.0

42.6

Quoted financial assets at
amortised cost

24.0

26.1

100.8

85.8

Total

FY2019
S$’m

FY2018
S$’m

Training

44.3

46.7

Digital learning

13.6

1.4

Consultancy

7.5

6.8

Government operating grants

20.0

19.3

Other operating income

2.3

2.1

Total

87.7

76.3

FY2019
S$’m

FY2018
S$’m

Liabilities

Expenditure
FY2019
S$’m

FY2018
S$’m

Trade and other payables and
other liabilities

29.3

21.0

Staff and related costs

34.5

36.3

20.8

19.2

Provision for site restoration

1.0

1.0

Training and consultancy related
costs

30.3

22.0

Maintenance, other professional
services and other expenses

17.5

12.6

Rental and utilities

1.0

3.7

Depreciation of property, plant
and equipment and amortisation
of intangible assets

5.0

2.8

Office supplies and materials

0.7

0.9

Impairment loss on financial
assets at amortised cost

-

2.0

Contribution to Consolidated
Fund

1.4

-

80.9

77.5

Total

Capital and Reserves
FY2019
S$’m

FY2018
S$’m

Capital and reserves

70.5

63.7

Total

70.5

63.7

Total

Auditors:

PricewaterhouseCoopers LLP | 7 Straits View Marina One East Tower Level 12
Singapore 018936
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ORGANISATIONAL PARTNERS

SINGAPORE MINISTRIES AND STATUTORY BOARDS

INTERNATIONAL PARTNERS
Middle East
•

Jordan, Ministry of Public Sector Development

•

Kuwait, Civil Service Commission

•

Oman, State Audit Institution

•

Oman, Diwan of Royal Court

•

Qatar, Qatar Leadership Centre

•

Qatar, Institute of Public Administration

•

Palestine, Palestine National Authority

•

UAE, Abu Dhabi School of Government

South Asia
•

India, Department of Personnel and Training

•

India, Ministry of Finance

•

Sri Lanka, Institute of Development and
Administration

•

Sri Lanka, Ministry of Public Administration and
Management

•

Sri Lanka, Ministry of Health

•

Sri Lanka, Prime Minister’s Office

East Asia
•

China, Central Party School of the CCP
(Chinese Academy of Governance)

•

China, Executive Leadership Academy Pudong

•

China, Administrative Bureau of China-Singapore
(Chongqing) Demonstration Initiative

•

China, Macao Public Administration & Civil Service
Bureau

•

China, Shanghai Administrative Institute

•

China, Shenzhen Managers College

•

China, Suzhou Industrial Park Software Project Office

•

China, Tianjin Administrative Institute

•

China, Sino-Singapore Tianjin Eco-City

•

China, Zhejiang Administrative Institute

•

China, Department of Commerce of Zhejiang Province

•

Korea, National Human Resource Development
Institute

•

Mongolia, Cabinet Secretariat

•

Mongolia, National Academy of Governance

•

Mongolia, Ulaanbaatar City Training Centre

Africa
•

Botswana, Department of Public Service Management

•

Botswana, Public Service College

•

Namibia, Namibia Institute of Public Administration

•

South Africa, Department of International Relations
and Cooperation

•

South Africa, National School of Government

Central Asia
•

Kazakhstan, Academy of Public Administration

•

Russia, Russian Presidential Academy of National
Economy and Public Administration

•

Tatarstan, Government of Tatarstan

•

Tatarstan, Kazan Federal University

South East Asia
•

Brunei, Civil Service Institute

•

Cambodia, Ministry of Civil Service

•

Cambodia, Royal School of Administration

•

Cambodia, Ministry of Finance

•

Cambodia, Economics and Finance Institute

•

Indonesia, Jakarta Capital City Government

•

Indonesia, National Civil Service Agency

•

Indonesia, National Institute of Public Administration

•

People’s Democratic Republic of Laos (Lao PDR),
Ministry of Home Affairs

•

Lao PDR, Public Administration, Research and Training
Institute

•

Malaysia, National Institute of Public Administration

•

Malaysia, Employee Provident Fund

•

Myanmar, Union Civil Service Board

•

Myanmar, Office of the President

•

Myanmar, Myanmar Development Institute

•

Philippines, Civil Service Institute

•

Thailand, Civil Service Training Institute

•

Thailand, Office of Civil Service Commission

•

Vietnam, Communist Party of Vietnam Central
Inspectorate

•

Vietnam, Office of Government

•

Vietnam, Monitoring Office of Programme 165

•

Vietnam, National Academy of Public Administration

•

Korea International Cooperation Agency

•

Korea National Human Resources Development
Institute (NHI)

•

New Zealand Leadership Development Centre

INTERNATIONAL ORGANISATIONS
•

Asian Development Bank

•

Australia and New Zealand School of Government

•

Canada School of Public Service

•

Chilean International Cooperation Agency (AGCI)

•
•

Hong Kong Civil Service Training and Development Institute •
•
Japan International Cooperation Agency

Temasek Foundation
United Kingdom National Leadership Centre
Back to Content Page
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CORPORATE RESULTS

(AS AT 31 MARCH 2020)

No. of
International
Participants:

No. of Unique
Participants
(Classroom):

2,477

30,783
No. of Unique Users
on the Digital LEARN
Platform:

98,483

No. of Classroom
Training
Programmes:

480

No. of Learning Objects
Created for the Digital LEARN
Platform:

10,763

No. of Collaborations with though leaders/experts outside
of the Public Service

48

70%

of public officers agree
that CSC meets their
expectations as the central
learning institution for the
Public Service.

70%

of government agencies and
ministries agree that CSC
meets their expectations as
the central learning institution
for the Public Service.

Quality of
CSC’s Training
Programmes:

Quality of CSC’s
Consultancy
Projects:

Quality of
CSC’s Research
Products:

93%

92%

88%

satisfaction rating for
milestone, non-milestone and
international programmes

rated as achieving intended
outcomes

satisfaction rating
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